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PRESENTATION OUTLINE

I. Opening Remarks - Christopher E. Friel, School Committee Chairman
I1. Opening Remarks — Peter P. Horoschak, Superintendent
I11. Overview of FY 2010 — 2011 Budget — Leonard J. Flood, Director of Business Affairs

IV. Summary and Discussion



FY 2010 - FYE 2011
SCHOOL DEPARTMENT BUDGET
BUDGET COMPARISON



FYE 2011 School Committee Approved Budget
Comparison to Prior Fiscal Year

Salaries

Fringe Benefits

Purchased Services

Supplies & Materials

Capital Outlay

Debt Service & Misc.

Other Objects
TOTAL

Local Appropriation

Tuition

State Aid

Federal Aid

Local Revenue
TOTAL

Revised 04/21/10

Expenditures

FY 2010 - 2011 FY 2009 - 2010 Difference
Budget Budget Amount Percent
$101,959,567  $100,094,063 $1,865,504 1.9%
$39,604,809 $43,872,243  ($4,267,434)  -9.7%
$13,479,721 $13,690,526 ($210,805)  -1.5%
$5,488,759 $5,627,931 ($139,172)  -2.5%
$1,091,374 $1,016,895 $74,479 7.3%
$134,036 $153,848 ($19,812) -12.9%
$562,000 $550,462 $11,538 2.1%
$162,320,266  $165,005,968  ($2,685,702)  -1.6%

Revenues

FY 2010 - 2011 FY 2009 - 2010 Difference
Budget Budget Amount Percent
$128,020,734  $123,968,068 $4,052,666 3.3%
$975,000 $1,050,000 ($75,000)  -7.1%
$31,032,244 $37,182,749  ($6,150,505) -16.5%
$35,000 $35,000 $0 0.0%
$2,257,288 $2,770,151 ($512,863) -18.5%
$162,320,266  $165,005,968  ($2,685,702)  -1.6%




FYE 2011 School Committee Amended Budget
Comparison to Prior Fiscal Year
Expenditures

FY 2010-2011 FY 2009 - 2010 Difference
Revised Budget Amount Percent
Salaries $100,909,567  $100,094,063 $815,504 0.8%
Fringe Benefits $39,416,609 $43,872,243  ($4,455,634) -10.2%
Purchased Services $13,479,721 $13,690,526 ($210,805) -1.5%
Supplies & Materials $5,488,759 $5,627,931 ($139,172)  -2.5%
Capital Outlay $1,091,374 $1,016,895 $74,479 7.3%
Debt Service & Misc. $134,036 $153,848 ($19,812) -12.9%
Other Objects $562,000 $550,462 $11,538 2.1%
TOTAL $161,082,066  $165,005,968 ($3,923,902) -2.4%

Difference Approved vs. Amended $1,238,200
Revenues

FY 2010- 2011 FY 2009 - 2010 Difference
Revised Budget Budget Amount Percent
Local Appropriation $126,782,534  $123,968,068 $2,814,466 2.3%
Tuition $975,000 $1,050,000 ($75,000)  -7.1%
State Aid $31,032,244 $37,182,749  ($6,150,505) -16.5%
Federal Aid $35,000 $35,000 $0 0.0%
Local Revenue $2,257,288 $2,770,151 ($512,863) -18.5%
TOTAL $161,082,066  $165,005,968 ($3,923,902) -2.4%

Difference Approved vs. Amended $1,238,200

Revised 05/28/10



FY 2010 - 2011
SCHOOL DEPARTMENT BUDGET
SUMMARY



ALL FUNDS SUMMARY FOR FY2011 6/1/2010

FUND CATEGORY GENERAL SPECIAL REVENUE ENTERPRISE
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund TOTAL
10000000 23011000 23021000 23031000 23041000 23061000] 24050002 60020000 60040000 60060000 60120000 ALL
Expenses General Fund| Early Childhd Literacy Student Eqty Lang Assist Technology| Use Bldgs Adult Ed Athl Gate Summr Schl Comm Foods FUNDS
Salaries 97,415,816 324,655 624,742 2,342,361 73,994 0 37,152 20,083 8,000 62,764 0 100,909,567
Benefits 38,015,127 149,092 217,717 965,819 39,376 0 2,848 1,091 612 24,927 0 39,416,609
Total Salaries & Ben 135,430,943 473,747 842,459 3,308,180 113,370 0 40,000 21,174 8,612 87,691 0 ' 140,326,176
Purchase Services 13,360,478 116,271 1,775 1,197 13,479,721
Supplies / Materials 5,378,093 3,758 53,666 8,329 1,051 1,112 42,750 5,488,759
Capital 723,905 6,862 339,219 21,388 1,091,374
Other (Dues/Fees) 134,036 134,036
Fund Transfers Out 562,000 562,000
Total Non Salary 20,158,512 3,758 176,799 0 8,329 339,219 0 2,826 21,388 2,309 42,750 = 20,755,890
Total Expense 155,589,455 477,505 | 1,019,258 3,308,180 121,699 339,219 40,000 24,000 30,000 90,000 42,750 ' 161,082,066

Revenues

City Appropriation 126,782,534 126,782,534
State Aid 26,022,351 477,505 873,802 3,275,204 119,163 264,219 31,032,244
Indirect Cost 35,000 35,000
Tuitions 975,000 24,000 999,000
Medicaid Reimb 1,500,000 1,500,000
Insurance Refund 150,000 150,000
Miscellaneous 4,000 0 30,000 90,000 42,750 166,750
Refunds Prior Yr 95,000 95,000
Claims & Settlements 2,000 2,000
Rental Income (Bldgs) 23,570 40,000 63,570
Fund Transfer In/Out 0 0 0
Pr Yr Fund Balance 0 0 145,456 32,976 2,536 75,000 0 0 255,968
Total Revenues 155,589,455 477,505 | 1,019,258 3,308,180 121,699 339,219 40,000 24,000 30,000 90,000 42,750 161,082,066
Surplus / (Deficit) 0 0 0 0 0 0 0 0 0 0 0 0




FY 2010 - 2011
SCHOOL DEPARTMENT BUDGET
REVENUE



FYE 2011
FYE 2010
FYE 2009

Property Tax Appropriation

FYE 2009 - FYE 2011

AS PROPOSED IN THE MAYOR'S FYE 2011 BUDGET

% of Inc/(Dec) % of Inc/(Dec) Inc/(Dec) Inc/(Dec) Over
City Total Over PY Schools Total Over PY TOTAL Over PY PY
86,450,430 41.8% 6,700,498 120,601,570 58.2% -3,366,498 207,052,000 1.6% 3,334,000
79,749,932 39.1% 8,698,000 123,968,068 60.9% 0 203,718,000 4.5% 8,698,000
71,051,932 36.4% - 123,968,068 63.6% - 195,020,000 - -
Total Revenue Increase Total Revenue Decrease Total Revenue Increase
Since FYE 2009 24,096,498 Since FYE 2009 -3,366,498 Since FYE 2009

20,730,000




FY 2010 - 2011 Revenues

By Category
Tuition
$975,000, _
Local 1% \ Federal Indirect Costs
$2,257,288 $35,000
1% 0%
State
$31,032,244

19%

City
$126,782,534
79%



FY 2010 - 2011
SCHOOL DEPARTMENT BUDGET
STAFFING LEVEL HISTORY



2010-11 SCHOOL BUDGET

SCHOOL DEPARTMENT
STAFFING LEVELS HISTORY

2006-07 2007-08 2008-09 2009-10 2010-11

Request Request Request Request Request
Local Funds 1,595 1,561 1,529 1,503 1,470
Grants Funds 89 80 51 60 71
Total 1,684 1,641 1,581 1,563 1,541
Reduction (6) (43) (60) (18) (22)

Total Five Year Reduction

(149)




FY 2010 - 2011
SCHOOL DEPARTMENT BUDGET
EXPENDITURES BY CATEGORY



FY 2010 - 2011
Expenditures
By Categories
CAPITAL OUTLAY,

$1,091,374
1%

SUPPLIES & MATERIALS,
$5,488,759
4%

DEBT SERVICE & MISC.,
$134,036

0% OTHER OBJECTS

$562,000
0%
PURCHASED SERVICES,
$13,479,721
8%
FRINGE BENEFITS
$39,416,609
24%
SALARIES

$100,909,567
63%



FY 2010 - 2011 Salaries and Wages
By Employee Category

Administrative/Management

$4,571,619
4% Mid Management
$1,000,374
1%
WISE Union
$18,946,364

19%

Teachers Union
$76,391,210
76%



FY 2010 - 2011 Fringe Benefits
By Employee Category

Mid Management

, 286,075
Admin/Management s 1%
$1,582,978
4%
WISE Union
$10,563,966

26%

Teacher's Union
$26,983,590
69%



FYE 2010 - 2011 Purchased Services
By Expenditure Account Grouping

Other Expenses
$960,935
7%

Elem. & Secondary Ed.
$644,202
5%

Maintenance, $331,623
3%

Utilities
$354,548
3%

Insurance, $452,500
3%
Transportation, $3,448,757,
26%

Tuition Out, $319,100, 2%

Special Services $6,968,056
52%




FYE 2010 - 2011 Supplies and Materials Budget
By Account Groups

Other Expenses

$113,127
2%
Secondary, Elementary, SE &

Curriculum

$675,139
12%

Utilities
$3,279,724
60%
Transportation
$560,090
10%
Maintenance
$484,420

9%

Text, Library, Reference
Books
$376,259
7%



FY 2011 - 2015
SCHOOL DEPARTMENT BUDGET
CAPITAL PROJECTS



SUMMARY FORM
DEPARTMENT OF CITY PLAN CAPITAL IMPROVEMENTS
PROGRAM 2010-2015
DEPARTMENT ESTIMATE FOR CAPITAL PROJECTS

Projects (Prioritized) Estimated | Funds Funds Fiscal Year |Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Total
Life of Authorized Distributed |2010-2011 |2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 Estimated
Project through through Cost
2008-2009 |2008-2009
Fire Code 20 0 o[ 1,434,520 3,606,123 1,878,700 2,687,774 2,855,217 12,462,334
Re-roofing 20 0 0 471,650 512,077 592,931 2,102,209 1,367,035 5,045,902
Dust Filter (Shops) 20 0 0 359,352 0 0 0 0 359,352
Steam Systems 30 0 0 1,419,365 1,419,365
Stage Floor Replacement 50 0 0 176,681 0 0 0 0 176,681
Elevator Improvements 20 0 0 260,532 0 0 0 0 260,532
Lighting Improvements 30 0 0 837,029 0 0 0 0 837,029
Emergency Generators 30 0 0 0 238,332 0 0 0 238,332
Auditorium Seating 30 0 0 0 74,865 0 0 0 74,865
Intercom Systems 20 0 0 0 74,866 0 0 0 74,866
Sewer Tie-ins 50 0 0 59,892 0 0 52,406 74,865 187,163
Paving Improvements 20 0 0 0 0 126,691 0 0 126,691
Cooler Replacement 20 0 0 0 45,578 0 0 0 45,578
Stage Curtain Replace 20 0 0 0 29,646 0 0 0 29,646
Refrigerator Replacement 20 0 0 0 0 96,216 0 0 96,216
Curbs 50 0 0 0 0 26,203 0 0 26,203
Athletic Track Resurface 10 0 0 0 0 0 149,730 0 149,730
Boiler Replacement 30 0 0 46,622 105,675 152,297
0
TOTALS 5,019,021 4,581,487 2,720,741 5,038,741 4,402,792 21,762,782
Submitted by: E. Paul Jansson Title: Co-Director, Maintenance Date: 31-Mar-10

file:C:\Projects\Bond 2006\Financial\Planning Dept Capital Plan Summary
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